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HOW DO YOU KNOW WHEN YOU’RE NOT OK?
For many people, this is not an easy topic.

Preventionists often experience compassion fatigue and 
may be more susceptible to the impact of suicide.

Please monitor yourself closely, and seek out help when 
needed.

1-855-662-7474   
NM Crisis & Access Line
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Learning Objectives
• Understand the current structure of mental/behavioral health in 

schools
• Understand the DOH/PED guiding frameworks of 

mental/behavioral health in schools

• Understand how OSAH and Department of Health 
support school mental health.

• Understand the importance of evidence-based programs. 
• Apply guiding frameworks to current school challenges.
• Know where to get mental/behavioral health resources in New 

Mexico.
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Who is OSAH? 
Trainmeosah.com

The Office of School and Adolescent Health (OSAH) . . .
• strives to educate and provide resources to educational 

staff, health and behavioral health professionals, and 
community members who serve schools and adolescents 

• provides training and technical assistance to develop and 
enhance a sustainable behavioral health system for 
schools and youth-serving organizations 

• promotes evidence-based practices to improve the health, 
wellness, and resilience of youth
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The New Mexico Department of Health-Office of School and 
Adolescent Health

Adolescent Behavioral Health and Suicide Prevention Program 
Responsibilities
•Promoting capacity building and sustainability of 
behavioral health services and early intervention programs in 
schools and youth serving organizations.
•Training schools and youth serving organizations in evidence 
based programs.
•Alliance building for schools and youth serving organizations 
to coordinate care with community mental health organizations 
and providers.
•Providing advanced training for medical and behavioral 
health providers on screening, early intervention, resiliency, 
referral, and follow-up.
•Facilitating community partnerships to support 
awareness, decrease stigma, and enhance behavioral health 
services statewide.
•Providing technical assistance for implementation and 
expansion of evidence-based behavioral health programs.

Contact: shayna.klassen@state.nm.us
Visit our website: trainmeosah.com

School Based Health Centers
• 48 OSAH funded SBHC’s 
• Accessible services for youth regardless of insurance 

or ability to pay.
• 15,549 students served in FY2020
School Health Services
• NM School Health Manual
• Annual Head to Toe Conference
• Statewide training and technical assistance
Adolescent Behavioral Health
• Training schools and youth serving organizations in 

evidence based programs
• Working to decrease the incidence of youth suicide in 

New Mexico through a variety of strategies. 
• 751 New QPR Gatekeepers and 505 QPR Instructors 

trained
Youth Engagement and Empowerment
• Based on Positive Youth Development framework. 
• 40 Youth Peer- to Peer programs statewide.

OSAH provides resources and technical assistance to educational staff, physical and 
behavioral health professionals, and community members who are involved with 

children and youth to help them develop sustainable health systems for children and 
youth in schools and communities.

mailto:shayna.klassen@state.nm.us
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OSAH’s Overarching Behavioral Health 
Principles

• Promotion of statewide facilitation of 
services

• Use of Evidence Based and Evidence 
Informed Practices

• Collaboration with multiple agencies to 
affect sustainable system change

• Demonstration of long-term capacity 
building and sustainable programs



With the new virtual training 
model, OSAH and partners were 
able to train individuals in 26 of 
the 33 counties across the state 
of New Mexico in QPR, YMHFA, 

and tMHFA. Outreach to the 
seven remaining counties will be 
a priority for Year 3 of the grant.

Statewide Training Success



Following the training for QPR, 
participants were asked to rate their 

level of comfort, both before and 
after training, of assessing signs of 
suicidality, asking someone if they 

needed help, and if they would 
connect the person with resources. 

The results are as follows.

Training Builds Confidence 
& Potentially Saves Lives
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The Mental 
Health Needs of 

New Mexico’s 
Youth



1190 S. St. Francis Drive • Santa Fe, NM 87505 • Phone: 505-827-2613 • Fax: 505-827-2530 • nmhealth.org

Mental Health: A Public Health Crisis

• More than 20% of children and adolescents have a mental health 
condition

• Most chronic mental illness begins by age 24, including half by age 
14

• Most mental, emotional, and behavioral disorders have their roots 
early in life

• However, only about half of school-age children with a mental 
health condition actually receive mental health services, and most 
(70-80%) of those who receive services obtain them through 
school

SOURCE: https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/mhttc-school-mental-health-initiative

https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/mhttc-school-mental-health-initiative
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In 2015, percentage of 
students grades 9-12 in a 
NM public school who felt 
so sad or hopeless 
almost every day for two 
weeks or more in a row
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Sadness and Hopelessness
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High School Students 2019 
(YRRS Data) 
• Girls (50.7%) were more likely than boys (30.3%) 

to feel sad or hopeless
• LGBT Students (65.9%) and students who were 

unsure of their sexual identity (52.5%) were more 
likely than straight students (32.5%) to feel sad or 
hopeless. 

• The proportion of NM high school students who 
seriously considered suicide increased from 
15.9% to 18.8%.  (Increase of 18% from 2009-
2019)
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ACES in New Mexico

• Traumatic childhood events
• NM has the highest rate of children who 

have between 3 and 8 ACES at 18%.  
• The toxic stress of ACES can lead to long 

term physical and mental health concerns.
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Suicide in NM 
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Suicides in New Mexico (all ages; by year)
(by decedent’s county of residence; retrieved from ibis.health.state.nm.us)
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Number of Youth Suicides in 2019

age 0-14

age 15-24

(by decedent’s county of residence; retrieved from ibis.health.state.nm.us)
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Guiding Framework-
A Coordinated Effort 
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Protective Factors
Family & School 
Connectedness
Reduced Access to Firearms
Safe Schools
Academic Achievement
Self-Esteem

Risk Factors
Mental Illness

Substance Abuse
Firearms in the Household
Previous Suicide Attempts

Non-Suicidal Self-Injury
Exposure to Suicide

Low Self-Esteem

American Association of Suicidology Youth Suicidal Behavior Fact Sheet
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Identify and Support People at Risk: What we 
have done

• Promoted and offered evidence-based 
suicide prevention gatekeeper trainings 
at schools & youth-serving 
organizations across NM

• Improved early identification and 
treatment of youth who are at-risk 
through screening & follow up

• Provided technical assistance for 
prevention, intervention, and 
postvention services

• Monitored and disseminated state, 
regional, and county data for planning 

• Implemented mandatory gatekeeper 
training for CYFD staff members and 
universal suicide risk screening for all 
justice-involved youth

• Developed training and resource guide 
for Secondary Prevention of Suicide in 
the ED

Source: Alabama Commission on the Evaluation of Services 
adapted from the CDC

Causes and Protective Factors Relating to Suicide
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CDC Essential Public Health Services Framework
1.    Assess and monitor population health
2.    Investigate and address health hazards 

and root causes
3.    Communicate effectively to inform and 
educate
4.    Mobilize communities and partnerships 
5.    Create, promote, implement policies, 
plans, and laws
6.    Use legal and regulatory actions
7.    Enable equitable access    
8.    Build a diverse and skilled workforce
9.    Improve, innovate using evaluation, 
research, QI
10.  Build, maintain strong organizational 
infrastructure
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Building and Aligning 
Infrastructure and Resources

• Guiding framework: Center 
for Disease Control and 
Prevention’s Preventing 
Suicide: A Technical 
Package of Policy, 
Programs, and Practices

https://www.cdc.gov/violenceprevention/pdf/suicidetechnicalpackage.pdf


Module 1: Foundations of Comprehensive School 
Mental Health

National School Mental Health Best Practices:
Implementation Guidance Modules
for States, Districts, and Schools



School Health Assessment & Performance 
Evaluation (SHAPE)
www.theSHAPEsystem.com

http://www.theshapesystem.com/


Data-Driven Decision-Making
Observations & other 
data/information should be used to 
make fair, objective decisions about:

• Identifying student mental health 
needs

• Matching students to appropriate 
services and supports

• Monitoring progress to evaluate 
student response to interventions

• Changing student services and 
supports over time as appropriate

Data Sources in Schools
Mental health screenings and 

assessments
 School climate surveys
 Grades
 Attendance/seat time
 Performance test scores
 Office referrals
 Suspensions/expulsions
 Achievement/benchmark test scores
 Behavioral observations
 Crisis incidents

National School Mental Health Curriculum 
32
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What is an
Evidence-Based 

Practice?
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"the conscientious, explicit, and judicious use of 
current best evidence in making decisions about 
the care of communities and populations in the 

domain of health protection, disease prevention, 
health maintenance and improvement (health 

promotion).
• Examples include:

• Making decisions based on best available scientific 
evidence

• Using data and information systems systematically
• Applying program-planning frameworks
• Engaging the community in decision making
• Conducting sound evaluation
• Disseminating what is learned



1190 S. St. Francis Drive • Santa Fe, NM 87505 • Phone: 505-827-2613 • Fax: 505-827-2530 • nmhealth.org

Selecting programs

• Good sources of information regarding 
evidence-based programs are registries (lists 
of programs that have been evaluated) and 
literature reviews (articles that summarize 
findings from different studies).

• Where to find them?
• Substance Abuse and Mental Health Services 

Administration (SAMHSA)
• Suicide Prevention Resource Center (SPRC) 

http://www.samhsa.gov/
https://www.sprc.org/keys-success/evidence-based-prevention
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Cultural Considerations
• Using culturally competent approaches is another 

important key to success. 
• Many evidence-based programs for suicide prevention 

have not been assessed in diverse populations, so their 
effectiveness with these populations is not known

• Practice-based evidence (PBE) is a term sometimes used 
to refer to practices that are embedded in local cultures 
and are accepted as effective by the community.

• Practitioners of PBE models draw upon cultural 
knowledge to develop programs that are respectful of and 
responsive to local definitions of wellness.

• To the extent possible, PBE programs should be evaluated 
so that they can add to the evidence base for suicide 
prevention.
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Activity: Small group discussion
You are a school counselor in a rural High school. A 
student you are working with discloses that they 
are suicidal. This is the third time this year you will 
have to send them for acute care from a provider.
1. How do you know what to do to support the 

student? What resources and where do you get 
them?

2. What guiding frameworks apply and how? 
Immediate or long term?

3. Once the immediate need is taken care of, what 
happens next? Long term, sustainable change? 
What and how? 
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Resources
Trainmeosah.com 
MHTTC 
CDC 
SPRC
PFA
SAMHSA 
NMCAL

https://trainmeosah.com/
https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-implementation-guidance
http://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html
https://www.nctsn.org/treatments-and-practices/psychological-first-aid-and-skills-for-psychological-recovery/about-pfa
https://www.samhsa.gov/
https://nmcrisisline.com/
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THANK  YOU

Shayna.Klassen@state.nm.us
State Behavioral Health Consultant 

Please visit our website for 
resources, guidance and 

training opportunities

Trainmeosah.com

mailto:Shayna.Klassen@state.nm.us
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